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About Holy Cross Mission  

Holy Cross began with prayer and a dream for a new church in Crozet that would be rooted in the good news of 
Jesus Christ, guided by practices and beliefs of historic Christian faith, and committed to the good of our 
neighbors. In early 2017, with the support of Church of the Incarnation in Harrisonburg and the Anglican Diocese 
of Christ our Hope, a small group of folks from the area began gathering in a living room for worship and a shared 
meal to pursue this vision of a new church. 

With growing interest and momentum, we soon outgrew the living room and moved our Sunday service to the 
Barn at Fidelis Farm, where we currently meet every Sunday at 10 a.m. Each week, Holy Cross welcomes a 
growing number of families, empty-nesters, newly-marrieds, and singles of all ages and different backgrounds 
from Crozet and the surrounding area. 

Holy Cross exists for the glory of God and the good of Neighbors. As an Anglican church, we seek to gather 
people to Christ, form followers of Christ, and send our servants for Christ in Crozet and beyond.  
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While the vision for Holy Cross goes back many years, 2017 was the 
beginning of that vision coming to fruition.  

The theme of this first year was “Gathering in the name of Christ.” Our 
gathering took on two related practices of worship and hospitality. Soon 
after our priest Blake and his family arrived in January, Church of the 
Incarnation, our sending church in Harrisonburg, commissioned our initial 
group of 20.  

In February, Gray and Mary 
Heppner opened their living 
room for our weekly service, 
where we gathered for Bible 
Study, prayer, communion, and 
a meal. These warm gatherings 
began to grow via word of 
mouth and friendships, and 
soon our gathering was 
outgrowing the living room. 

On Easter Sunday, Holy Cross moved to Barn at Fidelis Farm, which at that 
point was still under construction. On our first Sunday there, we packed the 
Barn with over 100 attenders, and enjoyed a feast afterwards.  

As Holy Cross settled into regular worship in a more public venue, we 
welcomed a stream of new visitors almost weekly from Crozet, as well as 
those from points west and Charlottesville.  

In 2017, we celebrated our first baptism in June and had a total of 5 
baptisms in the year.  

!

Shrove Tuesday Party  
Ash Wednesday Service

First Service at Barn on Easter Sunday

Pentecost Party at the Polo Field

Summer Parties and Hospitality Events

Fall Kickoff and Vision Series

Foundations Small Groups 
 in Cville and Crozet

Advent and Appetizer Gathering

2017

Kickoff Party at Pro Re Nata

First Christmas Eve Service

Commissioning Service at Incarnation 

Worship begins at Heppner’s Home

2017 In Review: 
A Year of Gathering 



In the fall, Blake preached a vision series called 
Foundations and led two groups in Crozet and 
Charlottesville through our first newcomers class. 
Our newcomers classes further formed our initial 
group together into our vision for an Anglican 
church.  

The year ended as it began: with hospitality, 
welcoming and gathering people in the name of 
Christ. One of our core families hosted an Advent 
party that welcomed people from the broader 
community, in which the gospel was briefly 
presented and good food was shared. 

In addition to our planting priest, Blake, Keith Breault, ordained to the diaconate and priesthood in 2017, serves as 
a bi-vocational priest. In February, we formed our Parish Advisory Team to assist the clergy in implementing the 
vision of the mission, oversee finances, and give leadership to logistical and practical concerns. From the 
beginning, Holy Cross has been team effort, with a motivated and energetic initial group of lay and clergy 
leadership.  
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Average Sunday Attendance in 2017  
(Feb 2-Dec 31): 64 
Since Fall 2017: 74 



 

As Holy Cross takes root in a particular place and engages real people in our setting, we are seeking to be 
attentive to who God has called us to be as a church and where he might be leading us in this next season. We 
desire to be a church that exists for the glory of God and the good of our neighbor. Our mission statement moves 
us towards that end: 

Our vision takes a liturgical shape. In our liturgy, God gathers us together in worship, forms us through practices 
centered on word, prayer, and sacrament, and sends us out into the world to do the work he has given us to do 
in our everyday lives. And just like the risen Lord Jesus is the focal point of Christian worship, so Christ is the 
center of our mission. 

If in 2017 the theme was “Gathering,” the first part of our mission statement, in 2018, as we continue to gather in 
worship and hospitality, we’re giving greater focus to “forming.”  

Jesus gave the church its mission 
statement in Matthew 28:18-20: “Therefore 
go and make disciples of all nations, 
baptizing them in the name of the Father 
and of the Son and of the Holy Spirit, and 
teaching them to obey everything I have 
commanded you. And surely I am with you 
always, to the very end of the age.”  

As we gather people to Christ, our goal is to 
form followers of Christ—meeting people 
wherever they be in life and moving them to 
maturity in Christ.  
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As an Anglican church, our mission is to gather 
people to Christ, form followers of Christ, and 

send our servants for Christ in Crozet and 
beyond. 

Our Mission  
and 2018 



To form followers of Christ, we’re keying in on 3 practices as a church in 2018: 

• Parish Groups. In the spring of 2018, we’re launching 3 parish groups (small groups) that will meet regularly for 
prayer, study, hospitality, and service. We hope these smaller groups become places of both spiritual formation 
and spiritual friendship. In addition to groups that meet in homes, men’s and women’s groups will be offered.  

• Liturgical Rhythms. We desire to embrace the resources of our Anglican tradition, for both our personal and 
communal formation. So, we’ll resource our mission with liturgical prayer resources for personal use (beginning 
in Lent) and provide instruction on how to use them. We’ll encourage observance of Holy Days in corporate 
worship (e.g., Ash Wednesday and the Great Triduum) as formative communal experiences for our faith.  

• Catechesis. As our Diocese has adopted the theme of Catechesis (Christian instruction following ancient 
practices) for 2018, we’ll explore ways to implement more traditional catechesis modules in the second half of 
the year, drawing on the shared resources of parishes in our diocese. Additionally, we’ll continue to invest in our 
Children’s ministry and explore beginning a youth group.  
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Gathering SendingForming



 
Our prayer is that God would deeply root us, as our mission statement says, “in Crozet and beyond.” We face two 
healthy challenges as a new mission: geography and space. Though we’re planting in Crozet, a sizable part of our 
church lives in Charlottesville and to the west of Crozet. Additionally, we’ve been blessed with steady growth in our 
first year and have outgrown our present worship space. 

Receiving these challenges, we want to be embrace our calling to be a parish church in Crozet with a regional 
mission to our area.  

A parish church rooted in Crozet. First, we want to be a healthy Anglican church 
rooted in Crozet. In 5 years, our hope is to have a permanent facility that can 
accommodate up to 200 attenders, that has exceptional classroom space for children 
and adults, and that matches the aesthetics of Crozet and the Anglican tradition.  
But to get to this point, we need to secure a temporary worship location for the next 
season as we continue to grow. The options for rented space in Crozet that could 
accommodate our needs are extremely limited. It’s likely that we’ll need to sacrifice the 
beauty of our current location for something less attractive but more suitable for a 
growing church. 

So, rented commercial space that could be outfitted for Anglican worship would be a 
temporary option. Also, we may be called to sacrifice the convenience of a morning 
service for season, if another church in the area would rent space to us for an afternoon 
service.  

A parish church that plants churches. Second, we want to be a healthy 
Anglican church that plants churches that plant churches. Holy Cross is a 
descendant of a vibrant church planting network of Anglican churches. Even at this 
early stage in our mission, we want pray boldly and imagine ways that church 
planting might continue through us.  

Because we continue to draw from Charlottesville proper, have a strong small group 
that meets there, and because of the strategic significance of Charlottesville, our 
hope is that within 5 years we can plant a church in Charlottesville. The strategy 
could develop in many different ways, but for now, we want to hold that vision 
prayerfully and hopefully. 
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The Crozet Flag, the 
family crest of Claudius 
Crozet, founder of the 
town in the early 19th 

Looking Ahead: 
A 5-year Vision 



Our Goals for 2018 

✓ Find and move into a new worship location that meets our growing needs 

✓ Nurture and grow 3-5 new Parish Groups in Crozet and Charlottesville 

✓ Develop and implement plan for adult catechesis  

✓ Resource and grow our children’s ministry 

✓ Begin a regular gathering of youth 

✓ Resource congregation with instruction and materials for spiritual formation 

✓ Hold and encourage participation in Holy Day services (Ash Wednesday, Great Triduum, etc.) 

✓ Pray and labor for conversions to Christ and adult baptisms  

✓ Identify local service and missional opportunities to support  

✓ Increase membership to 50 by end of year 

Our Prayers for 2018 

✓ Continued momentum, growth, unity, and formation for our initial team 

✓ The addition of 10 new family units in our first year 

✓ For 2 lay people gifted in evangelism to join our team and for conversions to Christ 

✓ For serving relationships with the poor and marginalized in our area 

✓ For the development of membership processes, catechesis, and small groups  

✓ For the pouring out of the Holy Spirit and love of Christ through informal and planned hospitality events 

✓ For volunteers and the space to implement a Godly play program for children in the fall  

✓ For the discipleship and formation of our youth 

✓ For vibrant worship on Sundays and the faithful preaching of the Word  

✓ For our pastor Blake and his family (wife, Mary Ann; children, Eleanor and Owen) 

✓ For our deacon Keith and his family (wife, Joanna; children, Emma, Gordon, Henry, Peter, Oliver)  

✓ For our Parish Advisory Team: Mary Heppner, Doug Lowe, Randy Caldejon, Courtney, Shindeldecker  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2018: 
Prayers and Goals 



 

Holy Cross incorporated in May 2017. Before May, Holy Cross was embedded in the books of Church of the 
Incarnation and Blake was a staff member of Incarnation until incorporation. This report below is from when Holy 
Cross moved off of Church of the Incarnation’s books. 

2017 Expenses (5/1-12/31)

Worship (Music, Liturgical Supplies, etc.) 3,438.75

Community (Hospitality, Sunday Refreshments, etc.) 3,811.47

Discipleship (Children’s ministry, curriculum, travel & professional expenses) 3,659.05

Outreach 1,483.29

Administration (Salaries, Facilities, Insurance) 58,616.19

Expenses 71,008.75

2017 Income (5/1-12-31)

Outside Supporters/Grants 15,000

Partnering Churches 4,783.35

Tithes and Offerings 72,678.29

Income 92,461.64

Net Income 2017 21,452.89
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Financial Report 



2018 Budget 

2018 Expenses 

Worship (Music, Liturgical Supplies, etc.) 8,100

Community (Hospitality, Sunday Refreshments, etc.) 6,768

Discipleship (Children’s/Youth Ministry, curriculum, professional expenses, etc.) 11,700

Outreach (Local, International, Diocesan tithe) 13,000

Administration (Salaries, Facilities, Insurance, etc.) 146,131

Expenses 185,699

2018 Projected Income 

Outside Supporters/Grants 40,000

Diocesan Support 50,000

Partnering Churches 3,000

Tithes and Offerings 99,340

Income 192,340

Net Income 2018 + Cash on Hand 28,093.89
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