
Holy Cross Triads 

YOUR FIRST MEETING   
Welcome to Holy Cross Triads! For the initial season of our Triads, we will be providing material to help guide your 
time together. Each session will include a short reading to read in preparation for your meeting along with 
discussion questions to be answered during your meeting. You can start with this material at your second meeting  
(this material will be available on our website under Triads, password: holycrosstriads). Your first meeting should be 
devoted to getting acquainted with each other and setting expectations. 

Here’s what you should do at your first meeting: 

• Take some time to get to know each other. Each person should take 10 minutes or so to share about his/
her background—how they ended up in the area, how they came to Holy Cross, important relationships, 
interests, vocation, basic spiritual background, etc.  

• Agree on a rhythm for your meetings (e.g., open in prayer, discuss the readings, then pray; use the Holy 
Cross Prayer Guide, etc). The rhythm is up to you, but be sure to include balanced time for (1) discussing the 
reading/material, (2) time for each person to share what’s happening in his/her life, and (3) prayer. For example, if 
you meet for 1 hour, you could devote 20 minutes to each part. 

• Set expectations for your group. 

1. Commit to Consistency. Triads are flexible in that they’re meant to work with the rhythms of your life. So 
once you find a time and place that works, make a firm commitment to one another that you will meet 
together unless there’s some major conflict. Ideally, Triads will meet weekly, but make a commitment to 
meeting at least twice a month. Commit to meeting for 6-months before re-evaluating or considering a 
new Triad. Choose a place to meet that’s conducive to your goals as a Triad.  

2. Commit to Confidentiality. Triads are meant to be contexts where, as we build trust with one another, we 
can share burdens and struggles that we wouldn’t normally share in larger settings. So commit to 
confidentiality, which will build trust and encourage honesty. The depth of the group will reflect the 
vulnerability of its members, so take a risk and be honest with each other.  

3. Commit to Charity. Scripture tells us we should bear one another’s burdens (Galatians 6:2), grow in in 
grace and knowledge together (2 Peter 3:18), and love one another (Colossians 3:12-14). Each Triad will 
have members of different ages, spiritual backgrounds, and personalities. Loving one another in the 
context of a Triad will mean being patient, showing empathy, not condemning, encouraging, and at times 
challenging one another. The basic commitment to loving one another in humility is the fertile soil in which 
faith and genuine relationships will grow.  

• Set a tone for praying together. Acknowledge that praying in groups can be hard and awkward at times, so 
encourage honest, simple prayer. Part of the goal of these triads is to learn to pray for one another; it’s a 
process that the Triad will grow into.  

• Pray. Spend some time praying for God’s blessing on the Triad and for each other.


